BUYING A CAR 

You have decided to buy a new car. Your search narrowed the options to three models: xXx, yYy, and zZz. Your decision will be based on examining the options according to the following set of decision factors: 1) gas mileage; 2) insurance costs; 3) safety performance; and 4) mechanical reliability.

When you are ready, follow the steps below in order to initiate and complete the simulation.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]STEP 1: Click SELECT to view information that relates a decision factor to an alternative (decision factors are located on the left column, and alternatives on the upper row). The values at the bottom of the cells are given on a 21-point scale, where -10 implies that an alternative is evaluated very unfavorably, 0 implies a neutral position, and 10 implies a very favorable evaluation of the alternative with respect to the specific decision factor. 
STEP 2: Based on the features you have selected, choose the best alternative by clicking on the Final Choice button, at the lowest rubric in this alternative’s column.
STEP 3: Confirm your choice by clicking Final Decision

Decision Matrix 

	
	Alternative 1

xXx
	Alternative 2

yYy
	Alternative 3

zZz
	Alternative 4


	Dimension 1

Gas Mileage 
	17 miles per gallon 

Rating +8
	9 miles per gallon 

Rating  -6
	12 miles per gallon 

Rating 0
	15 miles per gallon

Rating 5

	Dimension 2  


Insurance Costs
	The car is very attractive and is a target for burglars; thus, insurance rates are high 

Rating -7
	The car does not have a reputation of one that is often stolen; therefore, insurance rates are reasonably low. 

Rating +6
	An average car, with average insurance rates. 




Rating  +2
	The car does not have a reputation of one that is often stolen; therefore, insurance rates are reasonably low. 

Rating +6

	Dimension 3  


Safety Performance
	The light body weight introduces good gas mileage performance. The tradeoff, however, the light body frame’s integrity is jeopardized when a significant impact introduced 

Rating -5
	While the integrity of the body frame is reasonably good, sometimes the Antilock Breaking System (ABS) does not kick-in when needed. 





Rating +1
	Crash tests, accident records, and information in professional car magazines pointed out that this model is considered among the safest vehicles on the road. 




Rating +9
	The light body weight introduces good gas mileage performance. The tradeoff, however, the light body frame’s integrity is jeopardized when a significant impact introduced 

Rating -5

	Dimension 4


Mechanical Reliability
	Considered reasonably reliable car. 


Rating +4
	This car requires occasional repairs.



Rating +2
	This model is known as one that requires relatively frequent repairs 

Rating -7
	This model is known as one that requires relatively frequent repairs 

Rating -7





